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INVESTOR RELATIONS / NOVEMBER 13, 2019

SOCIETE GENERALE CONFERENCE - ESG & SRI MEETING 
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GOVERNANCE 
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BOARD PRESENTATION 

18 Directors
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BOARD PRESENTATION 
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BOARD COMMITTEES 

AUDIT, RISKS AND COMPLIANCE COMMITTEE STRATEGY COMMITTEE
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BOARD COMMITTEES 

GOVERNANCE AND COMPENSATION COMMITTEE ETHICS AND CSR COMMITTEE
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ENVIRONMENTAL STRATEGY
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THE STRATEGIC ENVIRONMENTAL PLANNING MANAGES ENVIRONMENTAL 
PERFORMANCE FROM UPSTREAM TILL RECYCLING

CO & health 
Long Term scenarios

Public Policy observatory / Intelligence

Product CO2 & environmental
target setting

Environmental Performance Management
End of Life

Strategy

CAFE & Groupe Renault Environmental KPI
Circular Economy

business development

Intern & extern 

- 10/8 years - 6 years - 5 years Compliance

Highlight

Specify

Manage

Dialog

UPSTREAM DEVOLPMENT PHASE VEH. PROD. SALES AFTER SALES
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MARKET
Price fluctuation, shortage, 

image to customers,
residual value

PUBLIC POLICIES 
Tax, incentives, import / 
export limitation, traffic 
restriction / regulation

NGOs 
Controversies,

advocacies & influence

COMPLIANCE

ENVIRONMENTAL STAKES, MARKET & STAKEHOLDERS PRESSURE ARE 
CHALLENGING OEM’S COMPLIANCE & COMPETITIVENESS

3 MAJOR ENVIRONMENTAL
STAKES CHALLENGING…

…THE AUTOMOTIVE INDUSTRY
LIFE CYCLE

Resources

Climate

City & Health

Production

Use

Raw Materials

DistributionEnd of life

COMPETITIVENESS
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CITIES
& PUBLIC

AUTHORITIES

SUPPLIERSELECTRICITY
UTILITIES

AFTER SALES
& EOL PLAYERS

NGOs

MOBILITY
OPERATORS

INFRASTRUCTURE
DEVELOPERS

NEW
TECH PLAYERS
(AI, DIGITAL…)

STRATEGIC ENVIRONMENT MUTATION (NEW COMPETITORS, NEW PARTNERS)

ENVIRONMENTAL STRATEGY EFFICIENCY REQUIRES TO INTERACT WITH A 
LARGE AND EVOLVING ECOSYSTEM 

CITY
PLANNERS
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THE 3 ENVIRONMENTAL STAKES ADRESSED THROUGH 3 STRATEGIC 
LEADERSHIP AMBITIONS FOR COMPETITIVENESS & SUSTAINABILITY

Competitiveness

&
Sustainability 

Climate

Resources City & Health

EV
Circular

Economy

New
Mobility &
services

3 environmental stakes challenge automobile 

industry & reshape the market

3 strategic leadership ambitions able to 

enhance innovation and transformation

ONE KPI to measure progress:

CARBON FOOTPRINT -25%
(2022/2010 PER VEH SOLD) IN LINE WITH COP21 2DS OBJECTIVE
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CARBON FOOTPRINT : ONE KPI FOR OVERALL GLOBAL PROGRESS

CARBON FOOTPRINT -25%
(2022/2010 PER VEH SOLD) IN
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REDUCING CO2 EMISSIONS DURING VEHICLE USE
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2000 2005 2010 2015 2020 2025 2030 2035 2040 2045 2050

Renault’s target (Worldwide WtW tCO2eq / veh sold / yr)

Reference

~-80%-24%

2022

-25% 2022

approved CDP-

Act initiative

(*) Scope: passenger cars and light commercial vehicles registered under the Renault, Dacia, Alpine and Renault Samsung Motors (RSM) brands, worldwide. 

(*)

-41% 2030

approved by SBT

GROUPE RENAULT ON TRACK FOR ITS CONTRIBUTION TO COP21 TARGET
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LEGISLATION AND ANNOUNCEMENTS OF GOVERNMENTS

India (06/17)

ban ICE sales by 2030

Germany (06/16)

stop ICE sales (no date)

1M EV on the road by 2020

France (06/17)

stop ICE sales by 2040

UK (07/17)

ban ICE sales by 2040

Norway (06/16)

ban ICE sales by 2025

Korea (06/17)

End of Diesel by 2030

China (04/17)

20% as NEV 2025

STRONG POLITICAL PUSH

Sweden

ban ICE sales by 2030

C40 (10/17)

ban ICE circulation by 2030

Main C40 cities

Netherland

ban ICE sales by 2030

*CAFE = Corporate Average Fuel Economy

legislation

announcement

1

5

Official CAFE regulation

CAFE regulation not yet voted

Countries under CAFÉ* regulation 

> 70% Renault sales
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2015 2016 2017 2018 2019 2020 2021 2022 20232015 2016 2017 2018 2019 2020 2021 2022

NEDC BTNEDC WLTP

130g

FOCUS: CAFE IN EUROPE

1g per vh➔ 95€ penalty

1g for Groupe Renault CAFE ➔ 150 M€ 

penalty

NEDC WLTPNEDC_BT

Dedicated “Control Tower” set up to monitor and secure convergence

Levers for 2020 convergence :

▪ EV volumes increase

▪ PHEV & HEV start of sales

▪ LPG push

▪ Vehicle and powertrain improvements

▪ Eco-innovations

▪ LEV super-credits

Comp#A

Comp#B

Comp#C

Comp#D
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LEVERS: NEW TECH DEVELOPMENTS

VEHICLE RANGEPOWERTRAIN

EV line-up

Electric powertrain: 100% Renault

e-Tech hybrid and e-Tech plug-in hybrid
(respectively ~ -20% et ~ -70% CO2 vs comparable ICE)

Powertrain improvements
Vehicle renewals

(-5% à -10% CO2 vs previous model)
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In 2022
50% of the range will be electrified
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EV MARKETS YTD (AUGUST 2019)
Only battery electric vehicles PC + LCV

EUROPE = SIM | CHINA = CPCA | REST = JATO

CHINA : excluding low speed BEV’s

Excludes BMW i3 REX and Twizy (except for Korea)

1

9

AUGUST 2019

China +57% 586,2K

Europe +84% 228,0K

United States +54% 152,7K

Japan -23% 14,9K

South Korea +35% 23,7K

Europe data : SIM-BI4 figures, Data out of Europe : JATO figures

evolutions are versus YTD 2018

+59%

1031,1K
WOLRD
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30,000
PEOPLE EV TRAINED

FIRST MOVER WITH 

A COMPLETE EV LINE UP

TECHNICAL EXCELLENCE

ZOE FLINS e-Motor CLEON

Kangoo ZE 
MAUBEUGE

Battery pack 
TECHNOCENTRE

100% 
TRAINED DEALERS

CUSTOMER SATISFACTION

10 YEARS EV EXPERIENCE

• NEW ZOE: 395 km WLTP (52kWh battery, 2019)

• ZOE >90% customer recommendations

• ~250K customers

RENAULT BUILT A COMPETITIVE ADVANTAGE THANKS TO 10 YEARS OF 

ELECTRIC VEHICLE EXPERIENCE
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8 ELECTRIC VEHICLES IN 2022 (NEW MODELS + RENEWALS)

10%

Kangoo Z.E.

New Kangoo Z.E.

Twizy ZOE

New ZOE

Renault Samsung Motors

SM3 Z.E.

Master Z.E. K-ZE

of Groupe Renault sales  

21

B

LCV 
A – B – C 

LCV

SEGMENT COVERAGE EVOLUTION (EUR)

2017 2022
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NEW ZOE

22

New ADAS

(safety / parking / E-PKB)

New A-IVI MMI

Complete 

new interior design

10 inch TFT cluster

New upholstery 

from recycled 

materials

Full LED rear lights

New wheels

Rear disc brakes

New battery 52kWh*

*up to 395 km WLTP

New “B mode” 

regenerative braking

LED front 

fog lights

New front facia 

and new body colors

Full LED head lights 

with signature

New 50kw DC charger

100kw engine

New technology

Improved performances

New design▪ Assertive Design
▪ At the Forefront of EV 

performance
▪ High tech for All

+44%
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A ROBUST & PROFITABLE EV CORE BUSINESS BY 2022

THE PLAN

EXPAND

OUR REACH

ACCELERATE

COST REDUCTION

LEADER

IN AFFORDABLE ELECTRIC MOBILITY

PROVIDE

EASY ELECTRIC LIFE 

GENERATE VALUE

FROM ENERGY & MOBILITY SECTORS 

THE OBJECTIVE

INITIAL
INVESTMENT
NO PROFIT

PROFIT ON
VARIABLE

COSTS

FULL COST
PROFIT

2008 DRIVE THE
FUTURE

DRIVE THE
CHANGE

0

NEW EV 

GENERATION

CURRENT 

LINE UP

GROUP

AVERAGE

PROFITABILITY



24ESG PRESENTATION 11  2019 Confidential C

CUSTOMER EXPECTATION FOR ISO PERFORMANCE & COMPETITIVENESS EV
RENAULT WORK FOR AFFORDABLE ELECTRIC MOBILITY

COST BREAKTHROUGH

3D SCALABLE ALLIANCE PLATFORM

TOTAL COST OF OWNERSHIP

EV vs ICE

B-segment – 4 years – 12,000km/y

Including reduction of incentives

80% of volume based on Alliance EV 2020 platform 

• -40% R&D entry ticket  

• -30% production cost

New E-motor generation

̷ Battery cost decrease 

̷ EV Residual Value improvement

̷ ICE enrichment vs regulation & taxes

2017 20232021

EV

Gasoline
(ref. base 100)
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GENERATE VALUE FROM ENERGY & MOBILITY sectors NOW

SMART CHARGING

Pilot car charging to match electricity 

grid off peak prices

BATTERY SECOND LIFE

Connect clean energy to grid and 

buildings

IMPACT
TCO reduction for customer

IMPACT
Secure battery leasing business model
Additional profit for OEM




